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2025 Proposed Positions

Regulatory Compliance & Infrastructure

* Pretreatment & Waste Acceptance Coordinator

* Treatment Plant Operator (Year 2 of implementation)
* Collection System Engineer

Improved Level of Service + Fiscal Responsibility
e Maintenance Planner
e Facilities Maintenance Worker

Organizational Leadership
e Director of Wastewater Operations & Reliability
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Projected Capital Expenses — Year 2025

Millions
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Total Proposed Budget = $43.9 million
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Construction in progress

$12

$5

Design in progress

Project Status

E Construction expenses

O Design expenses
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Project not started



Regulatory drivers for 2025 capital projects
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Driver: Capacity

% Population Growth, 2020-2024 - District Owner Communities

U} Westport [T] _ 5.2%
Verona [V] P 3.9%
$25 $23 Windsor [V] e 15.3%
Waunakee [V] e 11.4%
$20 Shorewood Hills [V] -1.4% B8
$15 McFarland [V] _ 7.6%
$10 Maple Bluff [V] N 3.4%
DeForest [V] e 12.5%
$5 Dane [V] . 0.8%
$- Cottage Grove [V] T  28.0%
Capacity Verona ¢ I 17.4%
Monona [C] - 2.8%
Middleton [C] P 9.3%
Madison [C] N 5.9%
Fitchburg [C] . 13.1%
-5.0% 0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%
Source: State of Wisconsin Department of Administration Population Dane County, 6.8%

and Housing Unit Estimates ;



Example Project Delays

Move project start from 2026 to 2027

Liquid Processing Improvements — Phase 3

Emergency Power Generation at Pumping Stations

Interceptor rehab projects (multiple)

Pumping Station 16 & Force Main Rehab

Move project start from 2025 to 2028

Delay projects 1-2 years

Move project start from 2024 to 2026
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Questions?
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